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Arbeitsblatt_04: Raum für Deine individuelle Reflexion: 
Mein persönlicher Führungs-Kompass 
 
1. Reflexion der eigenen Rolle & Führungspersönlichkeit 
Was habe ich über mich als Führungskraft erkannt? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Welche meiner Stärken möchte ich bewußter einsetzen? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Welche Aspekte meiner Rolle möchte ich weiterentwickeln? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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2.  Auseinandersetzung mit Spannungsfeldern in der Führung 
Welches Spannungsfeld fordert mich am meisten heraus? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Welche Strategien habe ich heute kennengelernt, um damit besser umzugehen? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 
Welche Haltung oder Vorgehensweise werde ich in Zukunft ausprobieren? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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3. Bedeutung der eigenen Selbstführungskompetenz 
Welche meiner Selbstführungsfähigkeiten möchte ich gezielt stärken? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Welche Gewohnheit oder Routine werde ich verändern? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

Welcher erste Schritt hilft mir dabei? 
 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

4. Formuliere Dein persönliches Commitment: 
������  „Eine Sache, die ich in den nächsten 6 Wochen umsetze, ist…“ 

 
_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 
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